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HOLYOKE COMMUNITY COLLEGE
BOARD OF TRUSTEES
FEBRUARY MEETING

Minutes of February 28, 2023

The 415" meeting of the Holyoke Community College Board of Trustees was held on Tuesday,
February 28, 2023, remotely with Chair Robert W. Gilbert, Jr. presiding.

MEMBERS
PRESENT

Robert W. Gilbert, Chair
Charles Epstein

Ted Hebert

Evan Plotkin

Nayroby Rosa

Vanessa Smith

Ivonne Vidal

Eleanor Williams

MEMBERS
ABSENT

Trustee George, Yolanda Johnson

ALSO PRESENT

Teresa Beaudry, Teresa Beaudry, ] Benvenutti (student), J Betancourt (student),
Amy Brandt, Maria Brunelle, Laurel Carpenter, Karen Desjeans, Mayra Diaz,
Jeff Hayden, Jane Johnson Vottero, B Keil (student), Johanna Lebron, Lauren
LeClair, Vanessa Martinez, Sharale Mathis, K Moriarty (student), Evelyn
Rivera-Riffenburg, Michelle Robak, Christina Royal, Narayan Sampath,
Jeannette Smith, Gordon Snyder, and Ileana Vasu.

MEETING CALL TO
ORDER

At 8:05 am, the meeting was officially called to order by Chair Robert Gilbert.

Roll Call Attendance:

Trustee Epstein Yes
Trustee Hebert Yes
Trustee Plotkin Yes
Trustee Rosa Yes
Trustee Smith Yes
Trustee Vidal Yes.
Trustee Williams Yes
Chair Gilbert Yes

CONSIDERATION OF
CONSENT AGENDA
ITEMS

Chair Gilbert asked if any consent agenda items needed to be moved to the
regular agenda, and the Audit and Finance Committee was removed from the
Consent Agenda.

¢ Consideration of Minute for Board of Trustees Meeting of
January 24, 2023 (separate attachment)
e Consideration of Minutes for Board of Trustees Retreat Meeting
of January 12, 2023 (separate attachment)
e Report of Personnel Actions dated February 28, 2023
e To approve the personnel actions listed above for the above
Non-Unit Professional, MCCC Unit Professional Staff, and
Faculty.
e To empower the President of the College to approve all
personal actions prior to the next meeting
e Committee Reports
e Advocacy
e By-Laws and Governance
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Audit and Finance Committee
Equity

Nominating

Presidential Evaluation Committee
Strategic Planning

A motion was made by Trustee Williams and seconded by Trustee Epstein
to approve the Consent Agenda as amended.

Roll Call Attendance:

Trustee Epstein Yes
Trustee Hebert Yes
Trustee Plotkin Yes
Trustee Rosa Yes
Trustee Smith Yes
Trustee Vidal Yes.
Trustee Williams Yes
Chair Gilbert Yes

AUDIT AND FINANCE
COMMITTEE

Vice President Sampath updated the Board on the Single Audit Report for FY
2022. This audit looks at the compliance aspect of the College and the spending
of federal awards. O’Connor and Drew issued their option the College is
compliant in all material aspects of federal funding. (Please see Report at the
end of the minutes.)

A motion was made by Trustee Williams and seconded by Trustee Plotkin
to approve the Single Audit Report, as presented.

Roll Call Attendance:

Trustee Epstein Did not respond
Trustee Hebert Yes

Trustee Plotkin Yes

Trustee Rosa Yes

Trustee Smith Yes

Trustee Vidal Yes.

Trustee Williams Yes

Chair Gilbert Yes

Vice President Sampath reviewed the Second Quarter Revenue and Expenses
Report as follows:
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE COMPTROLLER
MEMORANDUM

TO: Trustee Finance Committee
FROM: Curt Foster, Comptroller
DATE: February 8, 2023

SUEJECT: Second Quarter Statement of Revenues and Expenses (FY 2033)

Artached is the second quarter statement of revenues and expenses for both our state maintenance
appropriation and cellege trust funds covering the period July 1, 2022 through December 31, 2022, I hereby
certify that to the best of knowledze and belief all funds expended were in compliance with the rules and
regulations for trust funds and state finance law.

Financial Highlights - Overall, total revenues are 3% favorahble (up $§944,182) and total expenses are
7.86%; unfavorable [up $1,798,222) compared to the same period in the prior year. The revenue
increase is due to an increase in State Appropriations. Compared to the prior spring 2022 freeze data,
current spring 2023 headcount and FTE is currently down approximately 1% pre-freeze. Tuition and
fee revenue is expected to be on budget for the full year based on second quarter results.

Tuition and Fee (T&F) revenue is 204 or $266,506 unfavorable compared to the prior year for the second
quarter. This is an improvement over the first quarter’s 10%; decline compared to prior year. The FY23 T&F
budget is $14,179,757; $1,820,243 or 11% lower than prior year. While spring 2023 enrollment results are
encouraging and baring a significant summer enrcllment decline, future enrollment results continues to be a
concern.

State Unrestricted Appropriation reflects an increase of 896 or $1,193,673 and is due to raises for AFSCME
and MNon-Unit Professional staff, staff replacements and payouts. Our state appropriation is budgeted at
$33,579,349. We are estimating the full year to come in at budget with lower payroll costs being made up with
previously trust funded expenditure,

Gifts, Grants and Contract revenue is unbudgeted and not reflected in the Statement of Revenues and
Expenses. Revenue for the second guarter year to date is $9,340,501 or $2,441,478 lower than prior year. This
is principally due to HEERF emergency student aid ending in FY22, The $3.7M HEERF aid disbursed in the first
six months of last year and no aid this year was partially offset by an increase in Pell and SEOG of $0.9M in the
first six months of this year.

Investment gains and losses are not reported in the Statement of Revenues and Expenses. Investment results
for the second quarter was a gain of $619,120 almost offsetting the first quarter loss. Met vear to date unrealized
loss amounted to $67,716.

Business and Community Services revenue is unfavorable to the prior year by $110,065 or 229§, Revenue
is currently at 23.8% of budgzet and is projected to come in at approximately $225,000 below budget based on
second guarter results,

Administrative Allowance revenue which is derived from indirect cost recovery from grant activity is
favorable to prior year by $158,233 or 70.51%. The full year is projected to exceed budgetby $150,000 coming
in at $750,000.

Auxiliary enterprises revenue (bookstore) is unfavorable to the prior year, decreasing $31,156 or 47.93%.
This is primarily due to the expiration of Barnes & Noble guarantsed commissions. Based on sales levels in the
second guarter, a shortfall to budget of $65,000 is projected for the full year.

Compensation and Benefit expense is 4.91% or 878,200 unfavorable to the prior year. This is pnmarily due
o an increase in overtime pay, part tme non-benefitted contracts, and classified umt staff expenses. Second quarter
results are coming in at 50% of budget. Based on second quarter results, Compensation and Berefit expense is
projected to come in approximately $200,000 under budget for the full year.

Supplies and Services is 15% or $727,334 unfavorable to prior year and is tracking at 48.62% of budget.
This increase is primarily due to an increase in travel and on campus events, consulting and temporary
staffing contracts, and ITD equipment purchases. Based on timing and second quarter results, Supplies and
Services is projected to come in at budget for the full year.

Scholarship and Fellowship expenditure is unfavorable by 129.89% or $191,832 due to an increase in

Educational Assistance grants in the second quarter. We anticipate this expense to be on budget for the full
vear.

Recommended Motion: Move thar the Finance Committee recommend to the Board of Trustees to approve the
Second Quarter Statement af Revenue and Expenses as presented,

ce: President Christina Royal, Narayan Sampath
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QUARTERLY STATEMENT OF GRANT FUND REVENUE AMD EXPENSES
Second Quarter FY 2023 (July 1, 2022- December 31, 2022)

Current Year- 2023 Prior Year - 2022 Percentage
Grants Grants Incf{Dec.}
Revenues:
State Restricted Appropriations 888,505 Eg2,143 54.50%
Federal Grants & Contracts 5,017,143 8,252,418 [39.20%)
Local Grants & Contracts 0 0 N/A
Private Gifts, Grants & Contracts 71,587 33,849 113.93%
State Gramts & Contracts 3,377,109 21,933,768 15.11%
Total revenues 9,334,750 11,781,979 | [20.77%)
Total Revenues 9,334,750 11,781,573 (20.77%)
Expenditures:
Compensation and Bensfits 3,055,667 1,752,375 T437%
Supplies and Services 1,884,409 2,080,654 (9.43%)
Scholarship and Fellowship 4,545,361 £,115,408 (43543
Total educational and general expenditures 5,485,437 11,948,437 {20.58%)
Total Expenditures 9,488,437 11,948 437 (20.58%)
Met Revenue/(Expense) (154,687) |166,458) |

A motion was made by Trustee Vidal and seconded by Trustee Epstein to
approve the Second Quarter Revenue and Expenses Report, as presented.

Roll Call Attendance:

Trustee Epstein Yes

Trustee Hebert Yes

Trustee Plotkin Yes

Trustee Rosa Yes

Trustee Smith Yes

Trustee Vidal Yes.

Trustee Williams Yes

Chair Gilbert Yes
PRESIDENTIAL Trustee Williams provided an update on the of Presidential Search process.
SEARCH PROCESS e The Posting for this position closed on February 21, 2023, and
UPDATE applications are being reviewed by the Committee.

e The next meeting will be on March 2, 2023 to identify semi-finalists to
interview. Those interviews will take place on March 22", 23, and
24™  On campus interviews for finalists will take place in early April.

REPORT OF THE Chair Gilbert shared highlights since the last meeting.
CHAIR

e He attended a tour of the Marieb Building along with other trustees to
continue the college’s work on a major campaign for renovations to this
building.

e He reminded Trustees to start using the OnBoard Software portal.
Training was conducted in mid-February and all Trustees should now
have an account.

e Along with President Royal, Amanda Sbriscia, and John Sieracki, he
was part of a successful meeting with potential donors in Florida.

([ ]

PRESIDENT’S President Royal gave an opportunity to introduce new employees. Vice
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REPORT: President Sampath let the Board know a CIO search was conducted over the last
few months, and he is happy to let the Board know that Kimberly Florek has
accepted the position of CIO on campus. She will start on March 20, 2023. She
has over 20 years of experience in the field, including time at higher education
institutions.

President Royal provided further updates:

e The Vice President for Equity, Diversity and Inclusion position has been
posted and is open under March 3, 2023. She asked Trustees to share
within their networks.

e The Governor has articulated a budget priority of Mass Reconnect,
which is a proposal to have free community college for adult learners
without a college degree. And the Senate President has also articulated a
desire for free community college, however, it does not have the same
stipulations; and it still needs to go through the Legislature. She
encouraged the Audit and Finance Committee to discuss the impact of
these proposals on the College, as we get more details.

President Royal asked Dr. Mathis to introduce Professor Ileana Vasu for a
presentation on Equity in Science, Technology, Engineering and Mathematics
(STEM). Professor Vasu was joined by Professor Vanessa Martinez, Professor
Laurel Carpenter, and STEM Scholar students.

STEM COHORTS FOR RESEARCH AND ENGAGEMENT

Holyoke Community College
NSF # 2030890 (S-STEM)
STEM Scholars’ 2.0 Program

Board of Trustees Presentation

Ileana Vasu, PI, and Josh Betancourt, STEM Scholar

February 28, 2023
co-PI's Laurel Carpenter and Vanessa Martinez HOLYOKE
@ COMMUNITY
COLLEGE

STEM Equity at HCC
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Acknowledgements: It takes village

I. NSF Grant Overview: History
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SCoRE S-STEM Scholar Program Overview

STEM Faculty and Staff CRP
Mentoring and Training
o Workshops
o Moodle Page, Resources
o CRP Assessment Rubric
o Continuous reflection

STEM Scholars
o STEM Seminar (STEMinar)
o Scholarships ( up to $ 10,000
per year)
o Undergraduate Research
o Community Service
o Mentoring

HCC STEM Scholars 2.0: Student Cohort for Research & Engagement

Research Questions:

1. Whatis the impact of CRP-embedded STEM Scholar Interventions
on STEM Scholars’ academic success, e.qg., GPA?

2. How does CRP-embedded STEM Interventions affect STEM
Scholars’ academic success?

Hypothesis: STEM Scholars are empowered to leverage their Cultural
Capital to secure STEM Social Capital by means of CRP Principles
enacted in the program interventions.

The two asset-based frameworks we use
with both students & faculty development.

Culturally
Responsive
Pedagogy

Community
Cultural Wealth
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CULTURALLY RESPONSIVE PEDAGOGY (CRP)

e Geneva Gay: “Using the
cultural knowledge, prior
experiences, frames of
reference, and performance
styles of ethnically diverse
students to make learning
encounters more relevant
and effective”

For faculty in the classroom it is about
deconstructing the definition for application in
the classroom: syllabus, course assignment &
engagement of course content with the
students

Community Cultural Wealth,Yosso, 2005

Familial
= Capital
Aspirational
Capital
Cultural ‘
Capital \—/

Linguistic Navigational
students are not blank states, they come to Capital Capital
S
assets to assist students achieve their goals Capital
instead of viewing them as a deficit

Yosso, T.J. (2005). Whose culture has capital? Race, Ethnicity and Education, 8(1), pp. 69-91.

Il. Student Impact
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Scholar Profile: Josh Betancourt

Applied due to needing aid
Found community and
support

Feel that this seminar has
been part of the driving force
that keeps me pursuing my
education

Josh’s Cultural Community Wealth

Goals/Dreams Language/Communication Skills

= == Getting comfortable with
Happiness Self  Family Balance beinguncomfortable

Love & Peace

Building relationships

epucaTioN ¢ Family Suppor
i Loving and invested

wife
Mentorshipand

Great Leaders

Hard Working
Parents

Navigating college Advocating for your needs

systems 4 Fighting for what is
ol important to me

Defending against
what pulls me away

. How to get
Childcare  in Person Directions  toa BS

Careerand  Onlinevs Mew

Service Learning Community Connections
—_ T L ' 7 .

starter acadJny

girls
inc.

of Alameda County

Y
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m STEM Scholars GPA m STEM Non-schol ar GPA
STEM Scholar vs STEM non-Scholar
0 GPAs
350 Year 1 Cohort
3.00
2.50
200
1.50
1.00
0.50
. Fall 20 Spring 20 Fall 21 Spring 21

Retention Rates 2020-2021: STEM Scholars and Non-Scholars

Caucasian
Marginalized
Men

Women

(=]

20 40 60 80 100 120

STEM Non-Scholars = STEM Scholars
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RESULTS: Years1& 2: Correlating Interventions and Outcomes
STEM Program Description
Attributes All these are statistically significant
. Strong correlation between
Mentoring | cpp-embedded mentoring and their GPA, p < 001
Mentoring: Moderate correlation between students' perception of
Student & Faculty |CRP-embedded mentoring student and faculty’s perception, p < .05
. Moderate correlation between
CRP-Instruction | cpp instructional practices in STEM and their GPA, p <.05
Community Cultural |Moderate correlation
Capital (CCW) students’ Cultural Capital and their GPA, p < .01
STEM Semi Moderate correlation between
STEM Seminar and their GPA, p < .05
overall Strong collective significant effect of
program interventions and GPA, p < .001

Student Impact

3.STEM Faculty Impact

12
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WHY are YOU a mentor and doing this CRP PD?
What do you hope to gain from this for you or your students?

2 ?
Why? For you’ Why? For your mentees?\ / What have you gotten

Tocmeciutn from it thus far?
It's persomall SIS B v Foster critical
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o a formal sense as own abilities and cohort to
ot Bi I L SR S encourage student e Tt
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women in \ goals
J/ g
Changes or growth in CRP this year?
o As faculty build
More flexible wi
1 pay more la IRl Adding more female k I d f C RP
attention to with students who historical figures in nowle ge o
how I group PR, | they become more
WOl ing ime
students. jobs in my class. astronomy, to add a
broader range of aware, accurate, and

role models.

reflective about
their practices.

| better understand

Able to help
our students and o
ElEsCE s i et They are also more
they are dealing own decisions Breakout .
with. regarding education Room #2 motivated to make
and careers
more changes.
Culturally Raesponziva Assessment for any Course @ 2022 by Vanessa Martinez & lleana
Vasu is licensed under CC BY-NC 4.0 @@@
Developed under NSF Grani # 2030890
Adapted from Brown University Design for Culiurally Responsive Teaching Guliurally Responsive Teaching
Workin With Teaching Diverse Learmars
g Statements Implementation Levels
NSF Mento rs Incomplete {0} | Aligned {1} Exemplary (2)
1a-1d : Communicalion of High There is na The described Must contain one
Expectalions avidence thallhe | essenlial essenlial component
2a -2c : Teacher as Facilitator component is compenent appears | and is meaningfully
included in the and is attended to attended to in
course in a small way in significant delail in
the course the course
1a.Where and how do you see the
prefessor communicating their
expeclations?
Assessment 1b. Are thare separate grading rubrics
e e for assignments?
Tool for CRP 1c. Do yau regularly send
) Announcement Forum/EmailalVideos
in any course looking back [praising posilive),
looking forward (how to ensure
success on assignments)? If
communication is sent on a regular
schedule then il ia exemplary; if sent
maore adhoc then il is aligned.
1d. Do you creale pollsi/forms/surveys
requiring studant feedback on support
neads?
Your Reflection on Communication of High Expactations in this course:
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STEM Faculty Impact

4. Dissemination and Post-Grant Sustainability

Dissemination of Practices and Results

14
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Dissemination of Practices and Results

Continuing Best Practices BEYOND Grant Funding

15
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Continuing Best Practices BEYOND Grant Funding

ADJOURNMENT OF
MEETING

On a motion by Trustee Williams and seconded by Trustee Heber it was
VOTED to adjourn the meeting.

Roll Call Attendance:
Trustee Epstein
Trustee Hebert
Trustee Plotkin
Trustee Rosa

Trustee Smith
Trustee Vidal

Trustee Williams
Chair Gilbert

Left at 9:27 am
Yes
Yes
Yes
Yes
Yes.
Yes
Yes

The meeting was adjourned at 9:34 a.m.

16
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DocuSigned by:

Kot Gl 5/10/2023

D1FC1283608C487...

Approved: Robert W. Gilbert, Jr., Chair

Respectfully submitted,

DocuSigned by:

[wonune idal 4/10/2023

A12F53E5B9B643A...
Ivonne Vidal,
Secretary Board of Trustees

17
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HOLYOKE COMMUNITY
COLLEGE

(an Agency of the Commonwealth of Massachusetts)

INDEPENDENT AUDITORS' REPORTS AS REQUIRED
BY THE UNIFORM GUIDANCE AND GOVERNMENT
AUDITING STANDARDS AND RELATED
INFORMATION

JUNE 30, 2022
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HOLYOKE COMMUNITY COLLEGE

(an Agency of the Commonwealth of Massachusetts)

Independent Auditors' Reports as Required by the Uniform Guidance and
Government Auditing Standards and Related Information

June 30, 2022

CONTENTS

Independent Auditors' Report on Compliance for Each Major Federal
Program; Report on Internal Control Over Compliance; and Report on
the Schedule of Expenditures of Federal Awards Required by the
Uniform Guidance 1-3

Independent Auditors' Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial

Statements Performed in Accordance with Government Auditing Standards 4-5
Schedule of Expenditures of Federal Awards 6-7
Notes to the Schedule of Expenditures of Federal Awards 8
Schedule of Findings and Questioned Costs 9-10

Required Auditee Information:

Management's Summary Schedule of Prior Audit Findings 11
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0'Connor
rdDrewpc.

«| Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM; REPORT ON INTERNAL CONTROL
OVER COMPLIANCE; AND REPORT ON THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE
UNIFORM GUIDANCE

To the Board of Trustees of
Holyoke Community College
Holyoke, Massachusetts

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Holyoke Community College’s (an agency of the Commonwealth of
Massachusetts) (the "College") compliance with the types of compliance requirements identified
as subject to audit in the OMB Compliance Supplement that could have a direct and material
effect on each of the College’s major federal programs for the year ended June 30, 2022. The
College’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the College complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditors' Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Holyoke Community College and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program. Our audit does not provide a
legal determination of the College’s compliance requirements referred to above.

25 Braintree Hill Office Park ® Suite 102 ® Braintree, MA 02184 & P:617.471.1120 ® F:617.472.7560
27 Church Street ® Winchester, MA 01890 ® P:781.729.4949 » F:781.729.5247

www.ocd.com
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the College’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the College’s compliance based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with auditing standards generally accepted in the United States of
America, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about the College’s compliance
with the requirements of each major federal program as a whole.

In performing an audit in accordance with auditing standards generally accepted in the United
States of America, Government Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the College’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstance.

e Obtain an understanding of the College’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
University’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal



DocuSign Envelope ID: 708A4B40-090F-4338-AD24-F3C3684EC526

control over compliance is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed to
identify all the deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that have not been
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the College as of and for the year ended June 30,
2022. We issued our report thereon dated November 22, 2022, which contained an unmodified
opinion on those financial statements. Our audit was conducted for the purpose of forming an
opinion on the financial statements as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the Uniform
Guidance. Such information is the responsibility of management and was derived from, and
relates directly to, the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.

E(Grnor + Groaw, P
Certified Public Accountants
Braintree, Massachusetts

January 10, 2023
(except for the Schedule of Expenditures of Federal Awards, for which the date is November 22,
2022)
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Trustees of
Holyoke Community College
Holyoke, Massachusetts

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
business-type activities of Holyoke Community College (the "College"), as of and for the year
ended June 30, 2022, and the related notes to the financial statements, which collectively
comprise the College's basic financial statements and have issued our report thereon dated
November 22, 2022.

Our report includes a reference to other auditors who audited the financial statements of the
Holyoke Community College Foundation, the discretely presented component unit of the
College, as described in our report on the College’s financial statements. This report does not
include the results of the other auditors’ testing of internal control over financial reporting or
compliance and other matters that are reported on separately by those auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s
internal control over financial reporting (“internal control”) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the College’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the College’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

25 Braintree Hill Office Park ® Suite 102 ® Braintree, MA 02184 & P:617.471.1120 ® F:617.472.7560
27 Church Street ® Winchester, MA 01890 ® P:781.729.4949 » F:781.729.5247

www.ocd.com
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Govermment Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Certified Public Accountants
Braintree, Massachusetts

November 22, 2022
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OF FEDERAL AWARDS
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Holyoke Community College

(an Agency of the Commonwealth of Massachusetts)

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2022
Assistance Passed
Listing Pass-Through Entity Federal Through to
Number Pass-Through Entity Award Number Expenditures Subrecipients
STUDENT FINANCIAL ASSISTANCE CLUSTER
U.S. Department of Education:
Direct Awards:
Federal Supplemental Educational Opportunity Grant 84.007 N/A N/A $ 184,400 $ -
Federal Work-Study Program 84.033 N/A N/A 78,818 -
Federal Pell Grant Program 84.063 N/A N/A 5,271,538 -
Federal Direct Student Loans 84.268 N/A N/A 2,280,653 -
Total Student Financial Assistance Cluster 7,815,409 -
RESEARCH AND DEVELOPMENT CLUSTER
National Science Foundation
Direct Awards:
Computer and Information Science and Engineering 47.070 N/A N/A 6,961 -
Education and Human Resources 47.076 N/A N/A 289,996 -
Total Research and Development Cluster 296,957 -
TRIO CLUSTER
U.S. Department of Education:
Direct Awards:
TRIO - Student Support Services 84.042 N/A N/A 378,464 -
Total TRIO Cluster 378,464 -
NON-CLUSTER
National Endowment for the Humanities:
Direct Awards:
Digital Humanities Fellowships 45.162 N/A N/A 16,460 -
U.S. Department of Education
Direct Awards:
Higher Education Institutional Aid 84.031A N/A N/A 362,801 -
COVID-19 Higher Education Emergency Relief Fund (HEERF) Student Aid Portion* 84.425E N/A N/A 6,803,464 -
COVID-19 Higher Education Emergency Relief Fund (HEERF) Institutional Portion* 84.425F N/A N/A 6,052,581 -
COVID-19 - Higher Education Emergency Relief Fund - Minority Serving Institutions Program* 84.425L N/A N/A 280,258 -
Total Program 13,499,104 -
U.S. Department of Agriculture
Pass-through Awards:
State Administrative Matching Grants for the Supplemental Nutrition Assistance Program 10.561 University of Massachusetts Chann Medical School 015858-0002 215,027 -
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NON-CLUSTER - CONTINUED
U.S. Department of Education
Pass-through Awards:
Adult Education - Basic Grants to States

ALC Juntos
ESOL Civics
Ludlow ALC Federal
ESOL Nurse Aid

STCC Federal ESOL

STCC Federal EIL

Total Program
Career and Technical Education - Basic Grants to States
HCSD Perkins

Total Program

COVID-19 - Governor's Emergency Education Relief Fund*
COVID-19 - Summer Acceleration to College Program*

Total Program
Health and Human Services HRSA
Direct Awards:
HRSA/BHWET
ASPIN Opioid Impacted Family Support Program
Total Program

Total Non-Cluster

Total Expenditures of Federal Awards

*Subtotal of Assistance Listing Number 84.425 programs is $13,392,934
See the accompanying notes to the Schedule of Expenditures of Federal Awards.

Holyoke Community College

(an Agency of the Commonwealth of Massachusetts)

Schedule of Expenditures of Federal Awards - Continued

Year Ended June 30, 2022
Assistance Passed
Listing Pass-Through Entity Federal Through to
Number Pass-Through Entity Award Number Expenditures Subrecipients
84.002 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 340-377658-2021-1210 $ 696,875
84.002 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 359-377581-2021-1210 23,359
84.002 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 359-377581-2021-1210 167,758
84.002 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 359-377581-2021-1210 84,807
84.002 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 359-509772-2022-1257 71,080
84.002 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 359-509772-2022-1257 9,266
1,053,145
84.048 Commonwealth of Massachusetts, Department
of Elementary and Secondary Education 401-292281-2020-1210 255,610
84.048 Hampden County Sheriff's Department N/A 11,591
267,201
84.425C Massachusetts Department of Education ISARGT7009200GCC21A 246,589
84.425D Massachusetts Department of Education 463-498773-2022-1210 10,042
256,631
93.732 N/A N/A 26,381
93.732 N/A N/A 574,746
601,127
15,908,695
S 24,399,525
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HOLYOKE COMMUNITY COLLEGE

(an Agency of the Commonwealth of Massachusetts)
Notes to the Schedule of Expenditures of Federal Awards

Year Ended June 30, 2022

Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”)
includes the federal award activity of Holyoke Community College (the “College™)
under programs of the Federal Government for the year ended June 30, 2022. The
information on this Schedule is prepared in accordance with the requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”).
Because the Schedule presents only a selected portion of the operations of the College,
it is not intended to, and does not present, the financial position, changes in net position
or cash flows of the College.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the
Uniform Guidance.

Note 3 - Indirect Cost Rate

The College has elected not to use the 10-percent de minimis indirect cost rate as
allowed under the Uniform Guidance.

Note 4 - Federal Student Loan Programs

Direct Student Loan Program

The College disbursed $2,280,653 of loans under the Federal Direct Student Loans
program, which include Stafford Subsidized and Unsubsidized Loans and Parent Plus
Loans. It is not practical to determine the balances of the loans outstanding to students
of the College under the program as of June 30, 2022. The College is only responsible
for the performance of certain administrative duties and, accordingly, these loans are
not included in the College’s financial statements.
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HOLYOKE COMMUNITY COLLEGE

(an Agency of the Commonwealth of Massachusetts)
Schedule of Findings and Questioned Costs

Year Ended June 30, 2022

Section I — Summary of Auditors’ Results:

Financial Statements
Type of auditors’ report issued: Unmodified
Internal control over financial reporting:

e Material weaknesses identified? yes X __ no

o Significant deficiencies identified that are
not considered to be material weaknesses? yes X __ nho

Noncompliance material to the financial
statements noted? yes X __ no

Federal Awards

Type of auditors’ report issued on compliance
for major programs: Unmodified

Internal control over major programs:

e Material weaknesses identified? yes X __ no

¢ Significant deficiencies identified that are
not considered to be material weaknesses? yes X no

Any audit findings disclosed that are required
to be reported in accordance with
the Uniform Guidance? yes X __ no
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HOLYOKE COMMUNITY COLLEGE

(an Agency of the Commonwealth of Massachusetts)
Notes to the Schedule of Expenditures of Federal Awards

Year Ended June 30, 2022

Identification of Major Programs

Name of Federal Program or Cluster Assistance Listing
Number

Education Stabilization Fund:
COVID-19 - Summer Acceleration to College Program 84.425D
COVID-19 - Higher Education Emergency Relief Fund - Student Aid Portion  84.425E
COVID-19 - Higher Education Emergency Relief Fund - Institutional Portion = 84.425F

COVID-19 - Higher Education Emergency Relief Fund - MSI 84.425L
COVID-19 - Governor's Emergency Education Relief Fund 84.425C
Higher Education Institutional Aid 84.031A

Dollar threshold used to distinguish between
type A and type B programs: $750,000

Auditee qualified as a low-risk auditee? X yes no

Section II — Financial Statement Findings:

None

Section III — Federal Award Findings and Questioned Costs:

None

-10 -
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HOLYOKE
COMMUNITY
QOLLEGE www.hcc.edu

303 Homestead Avenue
Holyoke, MA 01040
413.538.7000

Management's Summary Schedule of Prior Audit Findings

Year Ended June 30, 2022

Section IV — Management's Summary Schedule of Prior Audit Findings:

There were no findings in the report for the year ended June 30, 2021.

-11 -
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January 10, 2023

O’Connor & Drew, P.C.
25 Braintree Hill Office Park
Braintree, MA 02184

This representation letter is provided in connection with your audit of the schedule of expenditures
of federal awards (the Schedule) of Holyoke Community College (the College), for the year ended
June 30, 2022, and the related notes, for the purpose of expressing opinions as to whether the
financial statements are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material.
Items are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement. An omission or misstatement that is monetarily small in amount
could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of the date of this letter, the following
representations made to you during your audit.

Schedule of Expenditures of Federal Awards
1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement
letter dated June 2, 2022, including our responsibility for the preparation and fair
presentation of the Schedule in accordance with U.S. GAAP.
2) The Schedule referred to above are fairly presented in conformity with U.S. GAAP.
3) We acknowledge our responsibility for the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of the Schedule that

are free from material misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance
of internal control to prevent and detect fraud.
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O’Connor & Drew, P.C.

Page 2
5)

6)

7)

8)

9)

10)

Significant assumptions we used in making accounting estimates, including those
measured at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed in accordance with U.S. GAAP.

Adjustments or disclosures have been made for all events, including instances of
noncompliance, subsequent to the date of the financial statements that would require
adjustment to or disclosure in the Schedule or in the schedule of findings and
questioned costs.

The effects of uncorrected misstatements are immaterial, both individually and in the
aggregate, to the Schedule as a whole for each opinion unit.

The effects of all known actual or possible litigation, claims, and assessments have
been accounted for and disclosed in accordance with U.S. GAAP.

Guarantees, whether written or oral, under which the College is contingently liable, if
any, have been properly recorded or disclosed.

Information Provided

11)

12)

13)

We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the
preparation and fair presentation of the financial statements, such as records,
documentation, and other matters, and all audit or relevant monitoring reports,
if any, received from funding sources.

b) Additional information that you have requested from us for the purpose of the
audit.
C) Unrestricted access to persons within the College from whom you determined

it necessary to obtain audit evidence.

d) Minutes of the meetings of the College's Board of Directors or summaries of
actions of recent meetings for which minutes have not yet been prepared.

All material transactions have been recorded in the accounting records and are reflected
in the financial statements and the schedule of expenditures of federal awards.

We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud.
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O’Connor & Drew, P.C.

Page 3

14)

15)

16)

17)

18)

19)

20)

21)

22)

We have no knowledge of any fraud or suspected fraud that affects the College and
involves:

1. Management,
ii. Employees who have significant roles in internal control, or

1ii. Others where the fraud could have a material effect on the financial
statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the
College’s schedule communicated by employees, former employees, regulators, or
others.

We have no knowledge of instances of noncompliance or suspected noncompliance
with provisions of laws, regulations, contracts, or grant agreements, or abuse, whose
effects should be considered when preparing financial statements.

We have disclosed to you all known actual or possible litigation, claims, and
assessments whose effects should be considered when preparing the financial
statements.

We have disclosed to you the identity of the College’s related parties and all the related
party relationships and transactions of which we are aware.

There have been no communications from regulatory agencies concerning
noncompliance with, or deficiencies in, financial reporting practices.

We have identified to you any previous audits, attestation engagements, and other
studies related to the audit objectives and whether related recommendations have been
implemented.

The College has no plans or intentions that may materially affect the carrying value or
classification of assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fund balance.

We are responsible for compliance with the laws, regulations, and provisions of
contracts and grant agreements applicable to us, including tax or debt limits and debt
contracts; and legal and contractual provisions for reporting specific activities in
separate funds.
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23)

24)

25)

26)

27)

We have identified and disclosed to you all instances, that have occurred or are likely
to have occurred, of fraud and noncompliance with provisions of laws and regulations
that we believe have a material effect on the financial statements or other financial data
significant to the audit objectives, and any other instances that warrant the attention of
those charged with governance.

We have identified and disclosed to you all instances, that have occurred or are likely
to have occurred, of noncompliance with provisions of contracts and grant agreements
that we believe have a material effect on the determination of financial statement
amounts or other financial data significant to the audit objectives.

We have identified and disclosed to you all instances, that have occurred or are likely
to have occurred, of abuse that could be quantitatively or qualitatively material to the
financial statements or other financial data significant to the audit objectives.

There are no violations or possible violations of budget ordinances, laws and
regulations (including those pertaining to adopting, approving, and amending budgets),
provisions of contracts and grant agreements, tax or debt limits, and any related debt
covenants whose effects should be considered for disclosure in the financial statements,
or as a basis for recording a loss contingency, or for reporting on noncompliance.

As part of your audit, you assisted with preparation of the financial statements and
related notes and schedule of expenditures of federal awards. We acknowledge our
responsibility as it relates to those nonaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual,
preferably within senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of the services performed; and accept
responsibility for the results of the services. We have reviewed, approved, and accepted
responsibility for those financial statements and related notes and schedule of
expenditures of federal awards.

Federal Award Programs

28)

29)

We are responsible for understanding and complying with, and have complied with,
the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), including requirements relating to preparation of the
schedule of expenditures of federal awards.

We acknowledge our responsibility for preparing and presenting the schedule of
expenditures of federal awards (SEFA) and related notes in accordance with the
requirements of the Uniform Guidance, and we believe the SEFA, including its form
and content, is fairly presented in accordance with the Uniform Guidance. The methods
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30)

31)

32)

33)

34)

35)

36)

37)

of measurement or presentation of the SEFA have not changed from those used in the
prior period and we have disclosed to you any significant assumptions and
interpretations underlying the measurement or presentation of the SEFA.

If the SEFA is not presented with the audited financial statements, we will make the
audited financial statements readily available to the intended users of the SEFA no later
than the date we issue the SEFA and the auditor’s report thereon.

We have identified and disclosed to you all of our government programs and related
activities subject to the Uniform Guidance compliance audit, and have included in the
SEFA, expenditures made during the audit period for all awards provided by federal
agencies in the form of federal awards, federal cost-reimbursement contracts, loans,
loan guarantees, property (including donated surplus property), cooperative
agreements, interest subsidies, insurance, food commodities, direct appropriations, and
other direct assistance.

We are responsible for understanding and complying with, and have complied with,
the requirements of federal statutes, regulations, and the terms and conditions of federal
awards related to each of our federal programs and have identified and disclosed to you
the requirements of federal statutes, regulations, and the terms and conditions of federal
awards that are considered to have a direct and material effect on each major program.

We are responsible for establishing and maintaining, and have established and
maintained, effective internal control over compliance for federal programs that
provides reasonable assurance that we are managing our federal awards in compliance
with federal statutes, regulations, and the terms and conditions of federal awards that
could have a material effect on our federal programs. We believe the internal control
system is adequate and is functioning as intended.

We have made available to you all federal awards (including amendments, if any) and
any other correspondence with federal agencies or pass-through entities relevant to
federal programs and related activities.

We have received no requests from a federal agency to audit one or more specific
programs as a major program.

We confirm that there were no amounts questioned and no known noncompliance with
the direct and material compliance requirements of federal awards.

We have disclosed any communications from federal awarding agencies and pass-
through entities concerning possible noncompliance with the direct and material
compliance requirements, including communications received from the end of the
period covered by the compliance audit to the date of the auditor’s report.
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38)

39)

40)

41)

42)

43)

44)

45)

46)

47)

48)

We have disclosed to you the findings received and related corrective actions taken for
previous audits, attestation engagements, and internal or external monitoring that
directly relate to the objectives of the compliance audit, including findings received
and corrective actions taken from the end of the period covered by the compliance audit
to the date of the auditor’s report.

Amounts claimed or used for matching were determined in accordance with relevant
guidelines in OMB‘s Uniform Guidance (2 CFR part 200, subpart E).

We have disclosed to you our interpretation of compliance requirements that may have
varying interpretations.

We have made available to you all documentation related to compliance with the direct
and material compliance requirements, including information related to federal
program financial reports and claims for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional
evidence about conditions that existed at the end of the reporting period affecting
noncompliance during the reporting period.

There are no such known instances of noncompliance with direct and material
compliance requirements that occurred subsequent to the period covered by the
auditor’s report.

No changes have been made in internal control over compliance or other factors that
might significantly affect internal control, including any corrective action we have
taken regarding significant deficiencies or material weaknesses in internal control over
compliance, subsequent to the period covered by the auditor’s report.

Federal program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been
prepared.

The copies of federal program financial reports provided you are true copies of the
reports submitted, or electronically transmitted, to the respective federal agency or
pass-through entity, as applicable.

We have no subrecipient contracts that require disclosure on the SEFA.

We have charged costs to federal awards in accordance with applicable cost principles.
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49)  We are responsible for and have accurately prepared the summary schedule of prior
audit findings to include all findings required to be included by the Uniform Guidance,
and we have provided you with all information on the status of the follow-up on prior
audit findings by federal awarding agencies and pass-through entities, including all
management decisions.

50)  We are responsible for and have ensured the reporting package does not contain
protected personally identifiable information.

51)  We are responsible for and have accurately prepared the auditee section of the Data
Collection Form as required by the Uniform Guidance.

52)  We have disclosed to you all contracts or other agreements with service organizations,
and we have disclosed to you all communications from the service organizations
relating to noncompliance at the service organizations.

Very truly yours,

G~

7
Mr. Curt Foster

Comptroller
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